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industries? Elaborate how HR manager would implement employee development

10.

Candidates are required to give their answers in their own words as far as practicable.

Attempt All questions.
The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

Define organization as a system. Describe the concepts of organization in this respect. Is
it possible to have an informal organization within the same family? [2+2+4]

Describe any two principal functions of a manager. Why do you think that these two

functions are most important functions in an organization? What is the difference between
organization and management? [4+2+2]

What is difference between Administrative Management Approach and Behavioral

Management Approach? What is the rationale for Scientific Management Approach? [4+4]

Why joint stock company is better than partnership firm? Discuss the process of a private
company registration in Nepal, including the types of documents required.

How important is marketing in business? What are the different methods of purchasing?

[3+5]
[4+4]

How would HR Manager tackle with the problem of talent poaching in the modern

program with short term plans. [4+4]

Define Intrinsic Motivation. Explain McGregor’s Theory X and Theory Y of Motivation. [2+6]

Explain Blake’s and Mounton’s managerial grid. Describe different leadership approach. [4+4]

Why do we need MIS in addition to various softwares for specific tasks in an
organization? What is the significance of Executive Information System (EIS) for top
level managers? [4+4]
Entrepreneurship is not only the creativity of entrepreneur but also strongly need the
conductive environment for entrepreneurship. Elaborate with your own logic.
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Candidates are required to give their answers in their own words as far as practicable.

Attempt All questions.
The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

"Management is both a science and an art". Discuss this statement,

Define organization.
s. What are the managerial skill a modern manager needs to be

giving suitable example

equipped with? [1+3+4]
What are the functions of Management? Explain different levels of management. What

are the qualities of good manager? [3+2+3]
What advantage does behavioral management theory has over scientific management
theory? Explain in brief. [8]

Define advertising and importance of marketing. Explain the Principle of purchasing..  [1+3+4]

om the grace (ie. théy end

While ascending up the Maslow's pyramid some people fall fr
etc.) Describe this irony

up in cases like fraud, crime, rape, suicide, murder, jail terms,
[8]

form your own perspective.

Define term wages and merit ranking. Differentiate between recruitment and selectio
Explain the scientific selection of manpower and methods of job analysis.

nning. Why is it important to discuss Personnel Policy with the

Ii.
[2+3+3]

7. Define Manpower Pla
employees at Hiring? [3+5]
8. Explain ‘briefly "about comparison of Alderfer and Herzberg's Theories. Explain the
Vroom's expectancy of motivation theory. [3+5]
9. Define the term leadership. Which leadership style is appropriate in the modern
engineering project. Explain in brief. [3+5]
10. Describe how data and information are used in an officer. What is the difference between
[4+4]

n Support System (DSS) and Management Information System (MIS)?
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10. Define the term MIS. Explain the value of MIS in the planning process.

Candidates are required to give their answers in their own words as far as practicable.

Attempt All questions.
The figures in the margin indicate Full Maurks.

Assume suitable data if necessary.

Explain the importance
Organization.

Explain behavioral management approach theory. What are the basic skills and function
required for management?

What advantages does joint stock crganization has over partnership organization? Explain
the features of line organization.

Explain the role of purchasing and marketing department in the organization. [8]
Explain the role of persomnel management in the organization.  Why do we need

of organization in the society. Define the term informal
: [5+3]

[3+5]

[4+4]

manpower planning in the organization. [4+4]
What do you mean by incentives. Explain the different factors affecting the wage/salary
structure. [4+4]
Define the term motivation and explain different technique of motivation. [4+4]
Describe Trait Approach of Leadership. Explain the Vroom's Expectancy theory of
metivation. [4-+4]
What are the qualities of a good leader? Explain the term entrepreneurship. [5+3]
[3+5]
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Candidates are required to give their answers in their own words as far as practicable.

v
V' Attempt All questions.
V' The figures in the margin indicate Full M(trks.
v’ Assume suitable data if necessary.
1. Define organization and management. What are the principles of organization? [2+6]
2. Describe various roles for a manager to play in an organization. Bneﬂy mention the
different models of management. [4+4]
3. What advantages does Joint stock Organization has over Partnership Organization?
Explain the features of line Organization. [4+4]
4. Draw an outline of purchasing process for an organization. What are the challenges for .
marketing of software products in Nepal? © [4+4]
5. Explain the role of Personnel Management in the organization. Why do we need
. manpower; ;planning in the organization? [4+4]
6. How do you see the significance of Blake and Mouton’s managerial grid for
_ organization’s growth? Explain. [8]
7. Define Motivation. Explain the features of Maslow’s hierarchy of needs. [3+5]
8. Describe the role of entrepreneurship in the development of IT sector in Nepal: What are
the risks and challenges for an aspiring entrepreneur in Nepalese IT sector? [5+3]
9. What is the relationship between computers and management information system?
Explain how information systems can be organized in proper way? [2+6]
[3+5]

10. Define the term MIS. Explain the value of MIS in the planning process.
¢ Fk %k
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v' Candidates are required to give their answers in their own words as far as practicable.
v Attempt All questions. _
v The figures in the margin indicate Full Marks.
Y’ Assume suitable data if necessary.
1. Define organization. What are the roles of an organization for professional growth and
development of an employee? Do we need informal organization indeed? [2+4+2]
2. What are the function of Management? Briefly explain the features of scientific
management theory. [4+4]
3. 'What is the significance of Human Resource Manager in modern organization? Elaborate
how HR menager would implement Scientific Management Approach? [4+4]
4, Define the term Marketing. Explain the importance of Marketing in an Organization. [3+5] -
5. What are the functions of personal management? How wages are calculated? [5+3]
6. What kind of salary and benefits do you expect when you join an organization? Explain
interviewing process. {5+3]
7. What do you mean by motivation? Why is the theory proposed by Maslow on hierarchy
of human needs called satisfaction progression process? Explain with examples. [3+5]
8. What is the difference between a leader and manager? How do you want to pursue your
career in future? What are the challenges for a good leader in modern times? [4+2+2]
9. Describe Democratic Leadership style. Explain Behavioral approach of leadership. [4+4]
10. Write short notes on: (Any two) [4+4]

a) Manpower planning

b) Organizational structure _

¢) Satisfaction progression Vs Frustration Regression Process
ET T
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Candidates are required to give their answers in their own words as far as practicable.
Attempt All questions.

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

Define organization. Why do we need organization? Can we sustain without
organization? [2+3+3]

What are the functions of management? Explain different levels of management? What
are the qualities of good manager? [3+2+3]

What is difference between Administrative Management Approach and Behavioral
Management Approach? What is the rationale for Scientific Management Approach? [4+4]

Discuss on different steps for formation of Joint Stock Company. Explain the merits and
demerits of Committee organization. [4+4]

What is personnel managemerit? What must a good personal policy include?

Differentiate between attitude, group and executive motivation. List the techniques of
motivation. ; [8]

Explain Blake's and Mouton's managerial grid? Describe different leadership approach? [8]

What is entrepreneurship? Why is there need for promotion of entrepreneurship in
developing nation? [8]
Describe how you envision yourself as a leader in the future professional career. What are
the qualities of a good leader? . [4+4]
Describe how data and information are used in an officer. What is the difference between
Decision Support System (DSS) and Management Information System (MIS)? [4+4]
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Candidates are required to give their answers in their own words as far as practicable.

Attempt All questions.
The figures in the margin indicate Full Marks.
Assume suitable data if necessary.

Define the term organization. What impact do different organizations have over our

society? " 13+5]
Which Management theory is best suited for the organizations in Nepal? [8]
Explain the features of Partnership Organization. What difficulties can a Partnership
Organization possibly face? [3+5]
How important is Marketing in business? What are the different methods of Purchasing?  [4+4]
Define Personnel Management. How important is discussing Personnel Policy/Employee
Handbook to newly hired employee? [3-+5]
What do you mean by incentives? Explain the different factors affecting the wage/salary
structure. [3+5]
Define the term Motivation and explain Maslow’s theory of motivation. [3+5]
Define the term leadership. Which leadership style is appropriate in the engineering
project? Comment. [3+5]
Define the term Entrepreneurship. Explain entrepreneurship characteristic. [3+5]
Define the term MIS. What do you mean by website? Explain the role of computer for
management information system. : [2+2+4]
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Candidates are required to give their answers in their own words as far as practicable.
Attempt All questions.

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

Explain the term organization. Explain the difference between Formal and Informal
organization.

Define the term management and explain the function of management.

What advantage does Behavioral Management. theory has over Scientific Management
Theory. Explain in detail.

An organization may change its form of ownership. Explain this with some examples.

5. Explain the importance of marketing in modern business. Salesmanship is an important

10.

ingredient of marketing. Do you agree with this statement?

Why is personnel Policy necessary to be discussed? Discuss the importance of Manpower
Planning.

What is difference between appropriate and inappropriate human resources? List out
some idea to elaborate them concerning with "Human Resources Management".

Discuss the role of management in Motivation. Explain McGregor's theory X and
theory Y.

Entrepreneurship is not only the creativity of entrepreneur but also strongly need the
conducive environment for entrepreneurship. Elaborate with your logic.

Explain the importance of Management Information System (MIS). Explain information
support for functional areas of Management.

*k K
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Candidates are required to give their answers in their own words as far as practicable.
Attempt All questions. '

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

Why do we need organizations? Describe the principles of an organization.

State and explain the different levels of Management. What are the basic skills required
for Management?

. What is the difference between Scientific Management and Management Science? How

do Taylor's principles illustrate importance of Scientific Management for production
processes?

Which organization structure is more suitable to engineering project? Discuss with your
logic.

Explain the different methods of Purchasing. Why is advertising one of the best form of
Marketing?

What is the difference between recruitment and hiring? Why do we need incentives in an
organization?

What are the different factors that affect wage / salary structure? Explain different
methods of Training Manpower.

What is the difference between theory X' and theory "Y'? Explain on the basis of different
theory of motivation.

Describe Autocratic Leadership Style. Explain the different characteristics of
Entrepreneur.

If you are asked to prepare the case study considering the planning horizon, leadership,
motivation and human resource development for either Nepal Electricity Authority or
Nepal Telecom to improve the existing performance of these institution. How do you
prepare case study following its structure?

* %3k
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’What do vou mea,n hv mana ement‘? E; p!ai.'- the 'n.ctlo; Agement;_ -

Explam Henry Fayol s 14th prmup,e of management. - 5 : :
'What do you mean by co—opera tive souetles‘7 Explam d;fferent type< of co operatlves

,' What do you mean by purchasmg" Explam dxfferent umcuon of purchasmg depar‘mlent

9\.'9'. ‘ .# ”.w ]

Deﬁne persona] management anid explain functlon of personal mcmagemert
What do you mean by incentive? Explain different factors of salary structure.
Define motivation and explain different technique of motivation.

Define leadershjp and explam dxfferent qualities of good leader

"‘.‘°9°.\’

0. How. mformatxon system sugport for tuncuonal area of mdr\agement.
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A wnat are ine manageua 17 EApI ntx importance of man vgérg ......
AL What are the forms: of own\,rshlp? Explam advantagee cmd dxsadvantages of smgle
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4. ‘What'do you understand Dy bchavmral managemem approach‘7 Pxplam admlmstrdtwe
L ',management approach : - o

~and Alderfer s ERG theory

Deﬁne the term Entrepreneurbhrp div nté thé ‘stéps*fbr estéﬁiishihg a small scale umt 01

a.ndldates 'are requued to. gwe their answezs vn therr own word as far 'as practlcabl_: el

What are the methods of purchasmq xp!ain the various functions‘ of marketing.‘ .
What is personne] management? Explain recruitment and selection of staff.

What do you mean by Trammg and Development of Hdman resources? Explain various
incentives used in organization..

What is motwatron? Explain me dlffdrwnce between Maslow’s Hexrarchmal need theory

- Entrepreneurshlp

10

-'-::Wnte short notes on: (anv two)
" i) Objective of Case Study

i) Organization structure and

il Organizing: Infqrmat_lo_n system_s‘ o

'

1 'What are the prmuples of orgamzauon? Explum formal and mfc;rmal orgamzatzon [4+4

F4+«i
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[4+4
[3+5
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[3+3
[3+5
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v’ Candidates are required to give their answers in their own words as far as practicable.
v’ Attempt All questions.
v’ The figures in the margin indicate Full Marks.
v’ Assume suitable data if necessary.
1. Describe why organization is considered as an open system. Explain the importance of
organization. [4+4]
2. Name the different models of management. Explain any three of them in detail. [3+5]
3. State and describe H.Fayol’s administrative management theory. [8]
4, What is meant by ‘Joint Stock Company’? Describe the procedure for forming ‘Joint
Stock Company’. [3+5]
5. Define marketing, advertising. Explain the function of purchasing in detail. [3+5]
6. Define the term personnel management. Explain the function of personal management. [3+5]
7. Define merit rating. State and describe the various methods of merit rating. [2+6]
8. What do you mean by human needs? Describe A. Maslow’s hierarchy of needs theory in
detail. » [3+5]
9. Define leadership and explain by Blakes and Mouton’s Management Grid. [3+5]

10. Define Management Information System. Explain information support for functional

areas of management. [2+6]
* ok ok
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v" Candidates are required to give their answers in their own words as far as practlcable
v’ Attempt any Ten questions. . : » o :

v' The figures in the margin indicate Full Marks. -

V. Assume suitable data if _necessa;y.' - o .

.
it d
. . -

A “.What are fthe prmcxpies of Orgamzat;on7 Explam the Informal,Orgamzatlon” . (4+4)
-2 Expldin the lmportance of Management and d:scuss the dlfferent functlon of (3+5)

s Management : T A
3. Explain’ Admlmstratlve Management Theory. =~ - : o (8)
4 What do you mean by organization structure? Explain Line Orgamzatlon o (a+4)
5 Define the term purchasing. Explam different function of Purchasmg . (3+5)
~ department. : B )
. 6 Define the term Personnel management and explain its functions R £ o
7 What do you mean by incentives? Explain the dlfferent factors affectmg the (3+5)
. wage/salary structure. : i
'8 Define the term Motivation and explam dlfferent technique of motlvatlon - (3+5) ‘ (
9 . Define the term leadership and Explain the different qualmes of good leader.  (3+5) 3
10 a. Define the term Entrepreneurship. : - 3) 1
 b.Explain the Vroom’s Expectancy theory of Motivation. . (5)- "
- 11 What do you mean by Case study? Explain the objective of case study. - {4+4)
12 Define term MIS. How information support for functional areas of . {(345) '
i management? | '
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8. Define Management Information System. Describe briefly various types of Manag®

+ 10. Write short notes on: (any two)

. b) Objectives of case study
~€) Satisfaction progression Vs. F rustration Regression Process

~ thoughts.

Candidates are required to give their answers in their own words as far as practicable.
Attempt All questions. : o
The figures in the margin'indicate Full Marks. S
Assume suitable data if necessary.

- Define Organization.{ Explain the importance of Organization in society.

‘Define the term Management and explain different levels of Management.

What do you mean by Joint Stock Company? Explain the advantages and limitati
Joint Stock Company.

What do you mean by mot1vat10n‘7 Describe Maslow's hlerarchy of needs bneﬂy ef
Maslow's theory explain tireless quest of Laxmi Prasad Devkota for excellent
‘works?

Explain the process of recruitment and selection of man power in an orge\mza'ﬂon
do you mean by outsourcing in this context?

a) Explain different Techniques of Motivation. .
b) Define term contmgency approach of Leadersh1p
Define the term Entrepreneursmp and explain the characteristics of EntrepreneurShlp

Information System.
Silicon Valley is the best example of successful entrepreneurshlp Elaborate Wlth

a) Computer aided Advertising

*kk

P.23.




_ INSTITUTE OF ENGINEERING - | Level BE ~ | FulMarks | 80 |
Examination Control Division Programme %(E:% BEX, | pass Marks | 32
2068 fBaishaich o Year/Part VT Time 3 s,

17  TRIBHUVAN UNIVERSITY - [ Exam, Regular / Back

- Subject: - Orgamzatmn and Management

AN NANAN

[y

Candldates are reqmred to glve their answers in their own words as far as practlcable
Attempt any Five Ftve questions. :

The figures in the margin indicate Full Marks.
Assume suitable data if necessary.

What is mearning of organization? Explain organization behavior as a multidisciplinary
field. Explain the Scientific Management theory. - ) S + [4+4+8]
What do youy understand by pelicy and executive. groups in an organization? 'Expiain
functional orgamzatlon What is respon31b1]1ty and authonty‘7 Explam matrix organization

chart. . [4+4+3+5] :
. ‘Why is MIS necessary for management? Explam computer and MIS. What is information "+

Architecture? Explain database information system - : [4+4+3+5]
Explain the two factors theory of motivation. How can you determine the most effective
leadership style? Define the term informal organization. . ’ [5+7+4]
Define the term personnel management. Explain the different factors of wage andvsalary
structure. What are the methods of performance appraisals? I [4+8+4]
Write short notes on: (Any Four) ' [4x4] -

a) Leadership style

b) Information system for planning process
c) Marketing concept :
d) Database information system

e) Incentive programs
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Candidates are required to give their answers in their own words as far as practicable.
Attempt any Five questions.

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

. a) How can organization behavior be affected by management? Explain all the elements

of an organization. [4+4]
b) Define management. Explain contingency and system approach of management. [3+5]
a) How are Policy group and Executive groups different in an organization?

Differentiates between marketing and purchasing. ' [4+4]
b) What is organization structure? Differentiate between responsibility and authority.

Explain functional organization with sketch. [2+3+3]
a) What is MIS? Why is hierarchy of information system necessary in an organization?

Write in brief. [3+5]
b) Justify that information system is vital for planning and control process in an

organization. [8]
a) What is motivation? Write differences between Maslow’s hierarchical need and

Alderfer’s ERG theory of motivation. [3+5]
b) Why is leadership necessary in an organization? Explain various leadership styles. [3+5]
a) What do you understand by personnel management? Explain job description. [4+4]
b) Explain recruitment and selection process in detail. (8]
Write short notes on: (any four) [4x4]

a) Scientific Management
b) Span of control
¢) Needs for MIS
d) Management by objective
e) Collective bargaining
* %k
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. v' Candidates are required to give their answers in their own words as far as practicable.
-~ i v’ Attempt any Five questions.

V' The figures in the margin indicate Full Marks.

V' Assume suitable data if necessary.

- .
t/‘[}'\iferentiater between private limited and public limited company. Explain organization
\_behaviour as a multidisciplinary field. What are the importance of contingency theory of
- management? : [5+4+7]
2. What do you mean by purchasing and marketing concépt? Explain the manufacturing
P methods in industrial organization. What do you mean by span of control in a line
- ‘ organization? o [5+6+3]
)Q/E/xplain the importance of management information system. Discuss the role of
» mformation-inrthe-planning process—What-do-yeirmean by network-informationsystem? {5+6+5}———
oo \éyéiscuss the Herzberg’s theory of motivation. How will you determine the most effectiver
leader in the business organization? Define the term informal organization. [6+6+4]
— . é./Explain’the “term job~ description. What are the processes of collective bargaining?
“zoo==mDiscuss the different steps of hiring and selecting staff. o ’ [4+6+6] .-
| 6. Write short notes on: (any four) [4x4]
a) Partnership organization
strial relation
» ob design and work efficiency
= . Functional organization
e) Computer integrated manufacturing plants
% sk
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v" Candidates are required to give their answers in their own words as far as practicable.
_ v Attempt any Five questions.
V' The figures in the margin.indicate Full Marks .
V' Assume suitable dataif necessary.
/Nhat do you mean by organization behaviour? Explain the functions of management.

_ Discuss the behavioural management theory. : [4+4+8]
Discuss the activities of production develbpment. What do you mean by industrial
relation? Define the term line and staff organization. [5+6+5]

Y Discuss the hierarchy of information needs. What are the role of information system for
decision making process? Explain database information system. [5+6+5]

o

4. What are the motivational theory of Herzberg’.s hygiene factors and motivational factors?
Discuss the behavioural approach of leadership. Define the term authority and power.  [6+5+5]

— m do you mean by job analysis? Discuss the different steps of hiring and selecting
staff. Explain the methods of performance appraisal. [6+5+5]

_ 6. Write short notes any four of the following: ) . [4x4]
-~ a) Contingency Management Theory ‘
Needs for Management Information System (MIS), -
i ‘/f/)/@ntmgency Approach of Leaderstnp
-4y Incentive Programs

e) Value of Case Study
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Candidates are required to give their answers in their own words as far as practicable.
Attempt any Five questions. '

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

What do you mean by organization? Explain the importance of organization in society.
Discuss the concept of scientific management theory. [3+5+8]

‘Explain different activities of production development. What do you mean by

purchasing? Define the term responsibility and authority. What do you mean by span of
control? ‘ < [5+3+5+3]

What do you mean by hierarchy of needs? Define the term information architecture.
Discuss the term information system for planning process. Explain the database
information system. " [4x4]

Define the term theory ‘X’ and theory ‘Y’ in the motivation theory. Justify job design
improve work efficiency. What do you mean by trait approach in leadership? Discuss the
importance of participative management in organization. [5+3+4+4]

What do you mean by personal management? Define the term job analysis. Discuss
deferent steps of hiring and selecting staff. What do you mean by collective bargaining?[3+5+5+3]

Write short notes any four of the following: [4x4]

a) Single ownership organization
b) Industrial relation

¢) Networking information system
d) Informal organization

e) Needs of MIS

ek
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Candidates are required to give their answers in their own words as far as practicable. -
Attempt any Five questions. '

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

What do you mean by scientific management theory? How does it differ from behavioral

approach? Explain organization is a multidisciplinary field. : _ [5+6+5]
What do you mean by marketing? Explain the relation between marketing concept and
production development. What do you mean by industrial relation? [4+8+4]
What ‘do you mean by management information system? Explain the sources of data.
Define the term hierarchy of information needs and information system model. [4x4]
What is motivation and why is it necessary in an organization? Explain MacGregor’s
theory X and theory Y of motivation. [4+4+8]

. Define the term Job analysis. How the personnel are selected in the organization explain?
Does the job design help to work efficiency comment? [3+8+5]
Write short notes any four of the following: [4x4]

a) Organization as an open system
b) Authority and responsibility
c) Informal organization
d) Information system for decision making process
€) Performance appraisals_
Aok ok
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Candidates are required to give their answers in their own words as far as practicable. - - -
Attempt any Five questions. '

The figures in the margin indicate Full Marks.

Assume suitable data if necessary.

Define the term organization. Explain organization as an open system. What do you mean

by management? Explain different function of management. [3+5+3+5]
What do you understand by division of labour? Define term span of control. Explain the

term authority and responsibility. - [4+4+8]
What is the contribution of computer in management information system? Explain the

role of software to on-line information system for planning process. [7+9]
Explain different styles of leadership in brief. Which style you recommend as most
effective leader in industrial organization? [10+6]
What do you mean by human resource management? Define the term collective
bargaining. Explain the process of collective bargaining, [5+5+8]
Write short notes any four of the following: - T [4x4]

a) Scientific management theory
b). Industrial relation
c) Maslow’s hierarchy of needs theory
d)‘ Information system model
e) . Job analysis
kK
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Candidates are required to give their answers in their own words as far as practicable.
Attempt any Five questions.

All questions carry equal marks.

Assume suitable data if necessary.

. Define the term management and discuss the concept of Taylor’s scientific management

theory.

What do 'you mean by organization structure? Explain the meaning of responsibility and
authority. "

What do you mean by hierarchy of information needs? Explain the information system
for planning process.

Define the term ‘Motivation’. How does Macgregor’s theory ‘X’ and theory ‘Y’ apply to
motivation? ~

What do you mean by job analysis? Explain different steps of hiring and selecting staff.
Write short notes any two of the following:

a) Transactional Management Model
b) Objective of Purchasing
c) Networking Information System
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Explain the concept of managerhent in an organization and describe the level of

= : ‘management in details.
| ; 2. Is there a need for leadership? Explain what provides the power of leaders over their
- | followers. Describe leadership styles in brief. -
‘ ' 3. What motivates people at work? Descnbe the Maslow’s hierarchy need and compare with
_ ' that of Herzberg ' -
4. Describe the importance of hiring procedure in an orgamzatlon and explain the steps of
| hiring in detalls
- ‘ 5. What is case study? Explain in details of stéps involve in the case study.
6. Write notes on (any three) ' |
= a) Organization
b) Market Structure
¢) The Concept of Management Informatlon System
= d) Business Process and Information System
Kk
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Candidates are required to give their answers in thexr own words as far as practicable.

Attempt any Five questions.
All questions carry equal marks.
Assume suitable data if necessary.

organization as a open system.

. Define the terms organization and management. What is a closed system? Explain

What do you mean by production development? Explain different activities of the

production development function.

process.

. What do you mean by information architecture? Explain information system for planning

What do you mean by leadership? Explain different leadership theories you are familiar

with.

Define the term personnel management and explain different methods of performance

appraisal.
Write short notes any two of the following:

a) Behavioural Management Theory
b) Industrial Relation
c) Participative Management

a4 % ok
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+ Candidates are required to give their answers in their own words as far as practicable.
v Attempt any Five questions.

Al questions carry equal marks.

V' Assume suitable data if necessary.

1./ What do you mean by management? Explain the different models of management.

2/ Define the term marketing and explain the importance of marketing management.

-~

3. What 1s the contribution of computers for the management information system? Explain
networking information svstem.

4. yWhat do you mean by participative management? Explain the role of informal
organization in management. ’

5/ What do you mean by collective bargaining? Explain the different process of collective
bargaining,
6,/ Write short notes any two of the following:

sﬁ Joint Stock Company
b) Information Architecture .
E)J Incentive Programs
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- v Candidates are reqmred to give their answers in their own words as far as practxcable
v Attempt any Five questions. I
v’ The figures in the margin indicate Full Marks. T e
- v' 4ssume suitable data if necessarv.
‘_ 1. “People dominated not by individual but by organization”, comment.

3

6.

\/ﬁefme the term policy and executive group and explam the managerial functxon

\X uthority and power
A" Information system model

1at is the contribution of computers in the management information system? Explam an
importance of nctworkmg information system

bargaining?

Writes short notes any two of the followings:

c) Case study
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Candidates are required to give their answers in theyr own words as far as practiczble.
v\ Atzempi any Five questions. -
v Al questions carry equal maiks.
V' Assume suitable data if necessarv.

1

i/ What do you mean by management? Explain the different models of management.

2/ Dealine the term marketing and exp)éin the importance of marketing management.

3. What is the centribution of co

uters for the management information system? Explain
networking information svste

3 ,What do you mean by

articipative management? Explain the role of informal
orgenization in managemyént. : ’

%/ What do you mean by collective bargaining? Explain the different process of collective
targaining,

€/ Write short notey/any two of the following:

sfl Joint StecK Company
b} Informapdon Architecture .
‘_:j, Incenttve Programs

xR

L¥

it

| Time ET



-

16/13 TRIBHUVANUNIVERSITY | Exam. RegularlBack ok
INSTITUTE OF ENGINEERING | Level B.E. | Full Marks ; so bl
Examination Control Divis‘ion Programme gglf BEX, Pass Marks 32 * b
2058 Chaitra Year/Part |IV/I] | Time 3 hrs.

Subject: - Organization and Management

Candidates are required to give their answers in their own words as far as practicable.
Attempt any Five questions.

All questions carry equal marks.

Assume suitable data if necessary.
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Define the term ‘Management® and explain the various function of management. = | «a

L

What do you mcan by organizational structure? Explain the salient features of line
and staff orgamzauon

3. What is the contribution of computers for the mzmagcmcnt mfoxm:mon system?
Explain the importance of nctworking information system.

4. Define the term “Motivation’ and explain the Maslow’ slncrarchy of needs.
5. What do you mean by salary structure and explain the

Qlﬁ”crem factors of wage and L

salary structure? js_ .
6. Write short notes on any two of tho following: ” -
a) Joint Stock Company . . _ _ L
b) Informal Organization o

c) Infqm_xatio:_x Architecture
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v Candidates are required to give their answers in their own words as far as practicable.
- v Attempt any Five questions.
v' All questions carry equal marks.

_a) Organization bchaviour

P

Discuss the concept of Elton Mayo’s human relation movement. |

Define the term “purchasing” and explain the relation between marketing
management and purchasing procedure.

What do you mean by management informatioh systcm? Explain the hierarchy of
information needs,

Describe the term “Authonty and Power”. Explam thc sources of power in the

poaremen e -

‘ orgamzanon. gh el

What do you mean by performancc apprax, ls and cxplam lhc dxﬁ‘crcnt mcthods of

pkrfonnancc appraisals.
Wntc short notes on any two of the followings.

b) .. Integrated approach to lcadcxslup
c) Iob dcscnpnon

| ok

O - e e 4 b

. e o —— e ——




